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How Are We Doing?

TBD 25 TBD 25

Baseline: TBD Data Source: Excel 

Spreadsheet
Plan-Do-Check-Act Step 1: Define the problem

Goal: TBD Measurement Method: Number of Parks currently having Adopt-A-Park 

Partnerships in place.Goal Source: TBD

Why Measure: To analyze and prioritize which Parks do not have 

partnerships, and which are most in need.

Benchmark Source: TBD Next Improvement Step: Identify high-priority parks for recruiting Adopt-A-

Park partnerships.
Benchmark: TBD

Baseline, Goal, & Benchmark Continuous Improvement Summary

Sites with Adopt-A-Park Partnerships
Metro Parks & Recreation

KPI Owner:  Andrew Brooks Process:  Support: Public Outreach & Resource Generation
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